
Leading Retail Chain Saves $1 Million  
with Instant Oral Fluid Employee  
Drug Screen Solution

Executive Summary 
For assistance supporting its corporate mission of 
streamlining internal processes while minimizing spend, a 
leading retail chain looked to First Advantage, its partner of 
more than 15 years. They selected instant oral fluid drug 
screening technology for its ability to provide quicker, more 
affordable results than traditional lab-based testing. As a 
result of implementing the solution, the retail chain has:

•   Streamlined the company’s administrative  
processes with end-to-end same day hiring 

•   Reduced drug screening costs by more than  
$1 million annually

•   Accelerated time-to-hire by expediting drug  
screening and results

•   Optimized corporate-wide logistics and costs

The Challenges  
The long-standing lab-based urine drug testing model 
no longer served as a viable solution that could scale to 
meet their corporate growth objectives while streamlining 
drug screens and prompt access to screening results. For 
non-federally regulated employees and candidates, drug 
testing required the scheduling of lab appointments – a 
process that could take several days for test results to 
become available. For recruiting and management teams, 
lab-based testing and results caused lags, disrupting their  
ability to achieve their desired process efficiencies.  
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Real Results* 

   Most Results in 10 Minutes  
or Less  
Expedited turnaround times shaved 
days off traditional, lab-based testing

 Saved More Than $1 Million  
  With a lower-cost drug screening 

solution

  Cut Costs  
By $15 per drug screen

 �Saved�Staff�the�Hassle�and�Time��
Associated with lab-based  
paperwork

  Optimized�Supply�Chain�Efficiencies�� 
Controlled shipping costs and 
streamlined corporate distribution

 

From kick-off through implementation, the 
First Advantage project team is extremely 
professional, knowledgeable, and easy to 
work with.

—Leading Retail Chain



In January 2021, the company implemented instant 
oral fluid drug screening supported by OralTox® from 
First Advantage. The solution reduces the end-to-end 
drug screening time from several days to just a few 
minutes. Using a combination of an easy-to-use web 
application to order, conduct screening, and review 
results, the management team is experiencing improved 
administrative efficiencies and less processing time than 
traditional, lab-based testing. 

Equally important, the company minimizes supply chain 
costs. The leading pharmacy and retail chain distributes 
the oral fluid screening devices throughout its network 
leveraging its internal supply chain logistics. This strategy 
has helped to minimize implementation costs.   

The Technology
The instant oral fluid solution leverages intuitive 
technology which enables management to efficiently 
administer employee drug screening. The technology  
gives step-by-step guidance through the collection 
process, facilitating quick, in-person oral fluid collection 
with results in just a few minutes. The solution triggers 
a confirmatory lab test in the event of a non-negative 
result. Less paper and fewer administrative procedures 
provide a seamless collection experience for collectors 
and donors alike. The oral fluid collection device also helps 
minimize the chance of collecting adulterated samples, 
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We can help. For more information, contact First Advantage today:

and detects recent drug use 
with reliable results. The retail 
chain’s ATS integration to the 
First Advantage Collection 
Portal pre-populates donor 
information for a seamless 
ordering, sample collecting, 
and reporting experience 
with its single sign-on and 
electronic chain-of-custody 
capabilities.

Conclusion  
Workplace drug testing is 
essential to the wellness,  
safety, and productivity 
of employees. The company’s need for rapid results in 
an affordable and reliable drug screening solution has 
outpaced the benefits of traditional lab-based urine 
testing. In partnership with First Advantage, lthe retail 
chain turned to the instant oral fluid drug screening 
solution to lower screening costs, improve turnaround 
times, speed time-to-hire, and reduce the administrative 
burden of management staff.

Talk with a First Advantage representative to learn more. 
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About First Advantage  
First Advantage is a leading global provider of technology solutions for screening, verifications, safety, and compliance related 
to human capital. Enabled by our proprietary technology platform and together with superior customer service delivered by 
experts who understand local markets, First Advantage helps customers around the world build fully scalable, configurable 
screening programs that meet their unique needs. Headquartered in Atlanta, Georgia, First Advantage has offices throughout 
North America, Europe, Asia and the Middle East. To learn more, please visit fadv.com.

*Results are not indicative of performance for every company.
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